
ZENTRIQ GOVERNANCE BLUEPRINT
The Framework for Ethical and Transparent Enterprise Governance

1. Entity Structure and Internal Roles
The ZENTRIQ Governance Model ensures that every certified enterprise operates
under a clear and defined structure with roles that separate financial operations, risk
management, and compliance oversight. This division of duties ensures no overlap of
functions that could create conflicts or systemic risks.

Core Roles:

Legal Representative:

 The individual or group holding final legal responsibility for the enterprise,
usually the CEO or Managing Director.

 Responsibilities: Ensure compliance with all national and EU regulations,
oversee corporate governance, make final legal decisions, and authorize
strategic changes.

Financial Operator (Controller):

 The individual or team responsible for managing financial data, including
bookkeeping, payroll, tax filings, and budgetary decisions.

 Responsibilities: Maintain accurate financial records, ensure compliance with
fiscal obligations, perform financial risk assessments, and monitor for fraud or
irregularities.

Risk Verifier (Investigator):

 An independent role focused on ensuring that the integrity of data and
operations complies with ZENTRIQ standards.

 Responsibilities: Perform checks on all financial and operational data, ensure
that internal policies are followed, and act as the first line of defense against
fraud, corruption, and violations of compliance.

 Each of these roles must be filled by separate individuals or departments to
ensure that no one person holds responsibility for all aspects of the company's
operations, preventing conflicts of interest and ensuring checks and balances.

Required Documentation:



 Articles of Association: These define the company's legal framework,
shareholder rights, and decision-making processes.

 Mandates: Documents that authorize specific individuals or teams to act on
behalf of the company in specific circumstances.

 Internal Charters: Operating documents that specify internal procedures, roles,
and responsibilities.

2. Decision-Making Checkpoints and Veto
Mechanisms
The ZENTRIQ Governance Model incorporates formalized decision-making
checkpoints to prevent unilateral or unverified decisions. These checkpoints ensure
that key decisions are evaluated, discussed, and agreed upon by the appropriate
stakeholders within the company, with clear veto powers granted to specific roles where
necessary.

Key Decision-Making Layers:
Strategic Decisions:

 Veto Authority: The Legal Representative (CEO/Managing Director) holds veto
authority over strategic changes that could impact the company’s direction or
legal standing.

 Checkpoint: Major changes (e.g., mergers, acquisitions, new partnerships) must
be approved by the board, which must include representation from financial and
risk oversight functions.

Operational Decisions:

 Veto Authority: The Financial Operator (Controller) holds veto power on
decisions that affect the financial integrity of the company, such as significant
expenditures or unplanned budget re-allocations.

 Checkpoint: Operational decisions related to budget adjustments, investments,
and financial risk management must undergo review and approval from the risk
verifier.



Compliance Decisions:

 Veto Authority: The Risk Verifier (Investigator) has veto authority over decisions
that could impact the compliance or integrity of company operations, such as
changes in operational protocols, client relationships, or vendor agreements.

 Checkpoint: Any decision that could affect compliance (e.g., hiring, data
security, privacy practices) must be reviewed and signed off by the Risk Verifier
before being executed.

Decision Documentation:
 Board Resolutions: Formal decisions made at the board level, requiring

documentation of votes, dissenting opinions, and final action.
 Signed Approvals: For decisions with veto power, approval documents must be

signed by the relevant authority (e.g., CEO, Controller, Investigator).
 Audit Trail: All major decisions must include a digital audit trail, documenting

timestamps, review notes, and signatories for transparency.

3. Required Documentation
To ensure full operational transparency and regulatory compliance, ZENTRIQ requires
specific documents from each certified entity, as outlined below.

1. Articles of Association
This foundational document must detail:

 The legal structure of the company, including the type of legal entity (e.g., BV,
NV, GmbH).

 The company’s purpose, scope, and mission.
 The rights and duties of shareholders and key stakeholders.
 Decision-making processes, including voting thresholds for major corporate

decisions.

2. Mandates
Mandates provide clarity on the powers and limits assigned to different individuals or
groups within the company, such as:

 Who has the authority to sign contracts.
 Who can approve payments over a certain amount.



 Who has decision-making authority in case of emergencies or unforeseen
circumstances.

 These documents ensure that there is no ambiguity about who holds authority
and responsibility for different corporate actions.

3. Internal Charters
Internal charters define specific internal policies for governance, risk management, and
operational integrity. They include:

 Code of Conduct: Ethical guidelines for employees and leadership.
 Risk Management Framework: Defines how risks (financial, legal, reputational)

are managed across departments.
 Compliance Procedures: Step-by-step guidelines for ensuring that internal

operations comply with both regulatory and internal standards.

4. Conflict of Interest Management and Declaration
Protocols
To safeguard against potential conflicts of interest, the ZENTRIQ Governance Model
mandates that all personnel, from senior leadership to auditors, adhere to strict conflict
of interest management protocols.

Key Protocols:
 Annual Declarations:

All individuals in the Governance and Audit roles must declare any potential
conflicts of interest annually. This includes ownership stakes in third-party
companies, personal relationships with clients or suppliers, and any other factors
that could influence decision-making.

 Real-Time Conflict Assessment:
If a conflict arises during decision-making, the individual involved must
immediately recuse themselves from the decision and formally declare the
conflict. This ensures that decisions are made without undue influence.

 Management of External Relationships:
Any business relationships that may present a conflict of interest (e.g., hiring
family members, using a supplier with personal ties) must be disclosed,
reviewed, and approved by the board or an independent body.



 Documentation of Recusals:
Any instance of a conflict of interest declaration or recusals must be fully
documented in the minutes of board meetings or decision logs. These records
should remain available for auditing purposes.

Required Documentation:
 Conflict of Interest Declaration Forms: A standardized form for all relevant

parties to declare potential conflicts.
 Board Meeting Minutes: Clear documentation of recusals and the steps taken

to mitigate conflicts.

Conclusion: Institutional Integrity Through ZENTRIQ
Governance
By adhering to the ZENTRIQ Governance Blueprint, certified enterprises establish a
transparent5 accountable5 and verifiable structure for their operations.

This framework safeguards not only the enterprise but the entire ecosystem in which it
operates, ensuring that trust5 legal compliance5 and ethical responsibility are built
into every aspect of the business.


